Safety huddle

O SafeCare BC

Point of care risk assessment (PCRA)

After this huddle, staff should
be able to:

List examples of possible questions to ask in
each part of a PCRA.

Apply the four parts of a PCRA to a workplace
scenario and identify safe next steps.

How to run the safety huddle

As the huddle leader, do the following:

Before the huddle, review the huddle
content and huddle leader notes.

Definitions

Have resources ready, such as policies,
employee assistance programs, or SafeCare
BC resources.

Choose a scenario that fits your workplace
and read it aloud.

Use the guiding questions to lead the
discussion.

Use huddle leader notes as support while
leading the discussion.

Keep the discussion short to about 5-10
minutes.

A point of care risk assessment (PCRA) is a quick assessment of the person in care,
environment, task, and yourself to identify risks and decide whether and how to proceed

safely.
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Scenario for long-term care

It is the start of the morning shift at a long-
term care home, Staci, a care aide is finishing
the night shift, and giving the handover to
Priya, who will be caring for Mr. Thompson
that morning.

Staci tells Priya that Mr. Thompson did not
sleep well last night. He was restless and spent
much of the night tossing and turning. Staci
also mentions that when she last checked his
room, several pillows, his glasses, and a few
personal items were on the floor beside his
bed. Mr. Thompson was still sleeping when
Staci left the room.

Priya is listening, but she is feeling rushed

and distracted. Her morning did not go as
planned, she left home later than expected
and had difficulty finding parking. She has
made it to morning handover just in time and
is thinking about everything that needs to get
done.

Breakfast will be starting soon, and Priya
needs to get Mr. Thompson up, dressed, and
ready to go to the dining room. With the
morning schedule on her mind, Priya heads
toward Mr. Thompson's room to wake him and
begin his morning care.

Guiding questions for long-
term care
Is it safe for Priya to proceed with the task?
Why or why not?

Using the PCRA template, what questions
can Priya ask to assess the risk injury?

What should Priya's next steps be?

O SafeCare BC

Scenario for home care

It is early in the morning, and Sarah, a home
care worker, is travelling to Mrs. Chen’'s home
for her first visit of the day. The sun is just
beginning to rise, but it is still dark outside
and raining heavily.

Traffic is much worse than Sarah expected
because of the rain. Her drive has taken
almost twice as long as usual, and she is now
running behind schedule. She knows she has
other clients to visit later that morning and is
already thinking about how she can make up
the lost time.

When Sarah arrives at Mrs. Chen’'s home, she
quickly gathers her supplies and walks toward
the house. As she approaches, she notices that
the porch and exterior lights are off. With the
rain and limited morning light, it is difficult to
clearly see the walkway and steps leading to
the front door.

As Sarah gets closer to the house, she
suddenly hears Mrs. Chen’'s dog barking loudly
from inside. She knows there is a dog in the
home, but she is unsure where the dog is or
whether it will be restrained when the door
opens. Sarah checks the time. She is already
late and wants to get inside so she can begin
Mrs. Chen's morning care and get back on
schedule.

Guiding questions for home
care
Is it safe for Sarah to proceed with the

task? Why or why not?

Using the PCRA template, what questions
can Sarah ask to assess the risk of injury?

What should Sarah’s next steps be?
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Huddle leader notes

Create a safe space:

Listen, respect all views, and be
mindful of others’ challenges.

Guide the discussion to focus on what
participants can control.

Move the conversation from
complaints to solutions, strengths, and
helpful actions.

Invite anyone with specific concerns to
talk with you after the huddle.

If risks cannot be managed safely,
pause the task and seek support
according to workplace procedures.

Long-term care: For Priya, this
could include checking Mr.
Thompson's current condition
and care plan, addressing
items on the floor, and getting
assistance if needed.

Home care: For Sarah, this could
include contacting the client to
arrange lighting and have the
dog secured before approaching

further. Contact a supervisor if

2. Key discussion points: Use the objectives the visit cannot proceed safely.

and key discussion points below to guide

the huddle if needed. Ask the group how they will apply the

PCRA in their daily work tasks. Discuss
A point of care risk assessment should examples of tasks that require a PCRA.
be done before providing care for a
resident or client. Continue to assess
during care and reassess if conditions

change.

Have the PCRA template available
during the discussion and show staff
where to find it afterward.

Discuss the four parts of the point of
care risk assessment and go through
possible questions for the scenario.
Examples include:

Person in care - What do | see
and hear? Is there a change in
behavior? Is the person ready?

Environment - Is the area safe?
Do | have a safe exit or egress?
Can | easily get help if needed?

Task — Are there changes to the
care plan? Does the task need to
be done right now?

Yourself — Can | do the task
safely? Am | settled? Am |
rushing?

Q SafeCare BC
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Huddle leader:

Additional resources
Date:

SafeCare BC | Point of Care

Attendance: Risk Assessment

SafeCare BC | Point of Care
Risk Assessment for transfers
(video)

Name: Initial

SafeCare BC | Violence
prevention poster

SafeCare BC | Point of Care
Risk Assessment for transfers
(poster)

SafeCare BC | Point of Care
Risk Assessment for viral
respiratory illness

SafeCare BC | Point of Care
Risk Assessment for Transfers
(safety huddle)

SafeCare BC | Point of Care
Risk Assessment template

SafeCare BC | Point of Care
Risk Assessment (video)

SafeCare BC | Point of Care
Risk Assessment for violence
(safety huddle)

Notes
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https://safecarebc.ca/resources/assorted/point-of-care-risk-assessment/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/assorted/point-of-care-risk-assessment/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/videos/video-point-of-care-risk-assessment-for-transfers/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/videos/video-point-of-care-risk-assessment-for-transfers/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/videos/video-point-of-care-risk-assessment-for-transfers/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/posters/point-of-care-risk-assessment-violence-prevention/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/posters/point-of-care-risk-assessment-violence-prevention/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/posters/point-of-care-risk-assessment-for-transfers/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/posters/point-of-care-risk-assessment-for-transfers/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/posters/point-of-care-risk-assessment-for-transfers/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/toolkits/point-of-care-risk-assessment/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/toolkits/point-of-care-risk-assessment/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/toolkits/point-of-care-risk-assessment/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/huddles/transfers/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/huddles/transfers/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/huddles/transfers/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/templates/point-of-care-assessment/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/templates/point-of-care-assessment/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/videos/point-of-care-assessment/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle
https://safecarebc.ca/resources/videos/point-of-care-assessment/?utm_source=safetyhuddle&utm_medium=&utm_campaign=pcra-huddle


