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Compassion Begins with
Curiosity

Francoise Mathieu, MEd, RP
Executive Director
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Beyond Kale & Pedicures:
Can We Beat Burnout and

Compassion Fatigue?
Francoise Mathieu, M. E4, R Pub. 2015

We will discuss:

eUnderstanding career-sustaining behaviours

*What are curiosity and generous interpretations?

*Key tools to stay grounded
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Understanding career-sustaining
behaviours (CSBs)

Why do some
people thrive in
this work, and
others do not?

Some people seem to be
able to continue working in
the field for decades without
developing debilitating
impairment, while retaining
an overall sense of job
satisfaction and well-
being.

(Degan etal, 2016; Armes et 2020)

©TEND ACADEMY LTD 2026 3



9/17/26

Career-Sustaining Behaviours (CSBs)

Mastery: a sense of confidence and competence in our
ability to do the work.

For new staff, not having time to learn and grow on the
job can be very stressful.

This is equally true for front line staff and new leaders.

10

Polls

Poll #1: Think of a colleague, current or past, who seemed to
stay well on the hardest days at work. What made the
difference?

Boundaries

How they recharged
Connection with others
Their outlook on people
Hard to say

11

Social supportis the
number one
protective factor

12
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Cultivating Curiosity

13

Polls

Poll #2: When someone's behaviour is hard to deal with, what's
your first reaction?

I try to figure out what's going on with them
| focus on getting through it

| take it personally more than I'd like to
Depends on the day

14
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To be curious, you need to feel
e safe

f Dr Richard Chambers

BLOG

Amy Edmondson on Psychological Safety: Creating
Fearless Organizations

17

Psychological Safety

18
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Psychological Safety

“A belief that one will not be
punished or humiliated for
speaking up with ideas, questions,
concerns, or mistakes.”

Amy Edmondson (2018)
The Fearless Organization

19

Our internal state dictates our
cognitive capacities

20

Offer generous interpretations

21
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I
Generous interpretations
& 7

Curiosity

22

Possible interpretations?

+ Late Responseto a
Message

+ Blunt Feedbackina
Meeting

+ Coworker not
saying hello

+ Supervisor Giving
Direct Instructions
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Tired vs. depleted?

25
Polls
Poll #3: What helps you reset on a hard shift?
Alone time
Time with a coworker
Getting up and walking around
Asnack
Fresh air
26
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Reducing
Secondary Traumatic

Brian C. Miller é{

Emotional arousal and
recovery
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_@ Hyperarousal

@ Hypoarousal
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POOJA LAKSHMIN, MD

35

The importance of pause &
digital detox

36

©TEND ACADEMY LTD 2026 12



9/17/26

N

arned:

“Belles rencontres”

A significant, often
unexpected human
connection that enriches
our perspective and brings
our shared humanity to
light.
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f tend. | TOOLKIT

A Library of Tools for
Helping Professionals

Free & Paid Access Available

T 4
},

STRATEGIES VIDEOS RESOURCES
END ACADEMY LTD 202

www.tendtoolkit.com

=
DOWNLOADABLE PDFS VIDEOS ON-DEMAND COURSES
“Quides. posteards. and more. oarviene el csne,

HOW TO ACCESS

@ Visit www.tendtoolkit.com/code

@ Enter the code: SAFECAREBC

@ Complete your account information
then click REDEEM ACCESS for your
30-day subscription.

41

Questions?
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