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Burnout in Long-Term Care Staff -Canada & BC

Population & setting Evidence base What we know (plain language)

Care aides / PSWs 
(Canada, LTC)

Multi-province LTC 
studies

≈ 4–5 in 10 experience burnout-level 
emotional exhaustion or cynicism.

Care aides (Western 
Canada)

Longitudinal (pre- to 
post-COVID)

≈ 7 in 10 show moderate–high exhaustion; 
≈ 8 in 10 show moderate–high cynicism.

Under-resourced LTC 
units

Unit-level Canadian 
studies

Burnout worsens where staffing, leadership, 
and communication are weak.

LTC nurses (British 
Columbia)

UBC + BC Nurses’ Union ≈ 5 in 10 reported high emotional exhaustion 
even before COVID-19.

Nurses (Canada, all 
settings)

National surveys ≈ 9 in 10 report some burnout; 
≈ 5–6 in 10 intending to leave cite burnout.

Burnout is the norm in long-term care — 
not the exception.
In many LTC settings, nearly half or more 
of staff show clear signs of burnout.

Even before COVID, BC LTC nurses were 
already burned out.
The pandemic intensified an existing 
system problem.

This is a systems issue — not a resilience 
failure.
Burnout rises with chronic understaffing 
and limited recovery time.

Source: Canadian peer-reviewed LTC workforce studies and national nursing surveys (2014–2025)

Burnout commonly measured using validated tools such as the Maslach Burnout Inventory 





WHO: Three Features of 

Burnout

• Exhaustion- depleted energy, 

feeling drained

• Cynicism / Mental Distance- 

detachment, negativity

• Reduced Effectiveness- lower 
performance, diminished capacity





Drivers of Burnout

Unmanageable workload & chronic 
understaffing

Empaths & caregivers (on and off the job)

Constant interruptions, time pressure, “doing 
more with less”

High performers with strong responsibility

Unclear expectations & shifting priorities Perfectionism / “hero” narratives

Lack of control over schedule, breaks, or 
workflow

Complex home demands (children, aging parents, 
finances, partner stress)

Moral distress Passion/purpose

Limited psychological safety Health issues

PersonalWorkplace
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RECOVERY

RENEWAL

PRACTICES

BOUNDARIES

SELF-AWARENESS



Creating 
Cultures 
Where 
People Can 
Thrive



Healthy Workplace Standards/Frameworks/Training
Healthy and Safe Culture by Design

• Mental Health Commission of Canada: The National Standard for 
Psychological Safety in the Workplace

• Workplace Strategies for Mental Health

• Excellence Canada: Healthy Workplace Standard; Mental Health at Work

• Wellness Works Canada

• WorkSafe BC
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