HOW TO PROMOT
TEAMWORK"®

CLARIFY ROLES

ENSURE EACH MEMBER OF
THE TEAM KNOW WHAT THEIR
ROLE IS IN THE
ORGANIZATION AND FEEL

VALUED IN THIS ROLE ﬁ

Qv

FACILITATE
COMMUNICATION
KEEP OPEN CHANNELS
OF COMMUNICATION
i s
OO TRCTy HANDLE CONFLICT
FEEDBACK RESPECTFULLY
ADDRESS CONFLICT
PRIVATELY, WITH
RESPECT FOR ALL TEAM
P ENCOURAGE ONE  MEMBERS INVOLVED
ANOTHER !
A COMPLIMENT CAN GO >
A LONG WAY IN

CREATING A POSITIVE,
| /_ENJOYABLE HORKPLACE ,{

exas Woman's Ur.i'-.-er::'i‘hl.l. (2020 January ). How to promote teamwork in nursing and

healthcare. https:/fonlinenursing twu.edu/blog/how-promete-teamweork-nursing



WHY YOU SHOULD

PROMOTE TEAMWORK

GREATER CONTINUITY
OF CARE

GREATER TEAMWORK IS
ASSOCIATED WITH
MORE CONSISTENT AND
EFFECTIVE CARE.

INCREASED WORKPLACE SATISFACTION

STAFF REPORTED INCREASED JOB
SATISFACTION WHEN WORKING IN A
SETTING WHERE THEY FEEL SUPPORTED
AND IN SYNC WITH THEIR CO-WORKERS.

DECREASED STAFFING
SHORTAGES

INCREASED JOB
SATISFACTION HAS BEEN
LINKED TO DECREASED
STAFFING SHORTAGES.
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