The CREW Initiative
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Civility
The presence of civility in the
Workplace is vitg| as it shows that
staff value one another. Civility is
present when staff are
demonstrating this value for one

another throughout theijr day-to-
day actions.

Al When there is civility and —
‘ re can then be
respect the ol
— engagement. Trust between -

taff the space

ives S
‘ \‘\ avr\\lcci)r:jr;;grt to provide the best __
care 10 one's clients. It a\'s(;)er
motivates staff to work har e
to advance their knoyv\edge
skill set to better improve
their work.
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The Benefits of CREW
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‘ Workplace €mpowerment hag
been directly linked to both
respect ang trust. When structura|
€mpowerment (eg. access to
edequate resources for one's job)
IS present at work there has been
reports of Jess incivility between
both CO-workers ang
Management.

¥ Absences

; ‘ Workplaces that adopted the

@ CREW model drastically i

decreased work absences

compar nof £
sites. Decreases in incivility

purnout were the driving forces
behind this drop In
absenteeism.
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