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Session 4 “take-away” activity 

• Briefly report out outcomes of “take away” activity from 
session 4



Review of Session 1

Session 1: Creating a Culture of Safety and the Role of Leadership 
in Creating Change

• Purpose of the Peer Resource Network
• Defined safety culture & safety climate
• Safety culture framework (11 dimensions and 5 level of 

Safety Culture)
• Kotter’s model of change & evaluating safety culture. 
• Measuring Safety Climate



Review Session 2

Session 2: Health and Safety Program Requirements
• Duties and responsibilities of those in the workplace 

required by legislation
• Injury trends and statistics within the continuing care 

sector
• Safety management system components
• Tools and resources to implement change
• Framework to review, assess, and implement change to 

existing management safety programs. 



Review Session 3 & 4

Session 3: Return to work/Stay at work
• Purpose, components and processes of effective 

Return to work/Stay at work program
• Stakeholders involved in RTW/Stay at work processes 

and their roles and responsibilities. 
• Strategies, tools and resources to improve these 

processes.



Session 5: Learning Objectives 

1. Establish a clear vision of success for safety improvements 
for your organization. 

2. Create a safety improvement plan using the information 
learned in sessions 1-4 to implement within your 
organization. 

3. Identify how you will measure the outcomes.
4. Using the Kotter’s model of change,  identify components 

unique to your organization that will be critical to the 
success of change implementation.  

5. Design a follow up schedule with SafeCare to track 
progress.  



Vision of Success Exercise

Image your Safety Improvement Project is making headlines
• Use the vision board to flush out what success looks like.
• Get creative and have fun with this exercise!



Create the Safety Project Plan

Instructions:

• Using the safety improvement template, create a draft 
plan to achieve your vision of success.

• Use the template to clarify the various components of 
your plan.

• The plan will help you structure and organize efforts 
and mobilize key agents of change. 



Measuring Success

1. What will you choose to measure?

2. How will you measure your outcomes?

3. What measurement tools will you use? 



Measuring safety: the OPM
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1. Everyone at this organization values ongoing safety improvement in this 

organization

2. This organization considers safety at least as important as production and 

quality in the way work is done

3. Workers and supervisors have the information they need to work safely

4. Employees are always involved in decisions affecting their health and 

safety

5. Those in charge of safety have the authority to make the changes they 

have identified as necessary

6. Those who act safely receive positive recognition

7.  Everyone has the tools and/or equipment they need to complete work 

safely

8. Formal safety audits* at regular intervals are a normal part of our 

business

Please answer the questions in regards to the percentage of time that each occurs at your organization



Creating a culture change

Managing culture change proactively will help support the 
success of your safety improvement plan. 

Instructions:
• Work with a partner.
• Provide peer coaching and work through the culture 

change questions (Kotter’s model of change) together.
• Ask each other open ended questions and brainstorm to 

come up with the answers.



Assessing Confidence

On a scale of 0-10 rate how confident you feel that you will 
achieve your plan? 

0 1 2 3 4 5 6 7 8 9 10
Least confident Most confident

If you scored below 7, what would help you move further up the 
confidence scale? 



Follow up with SafeCare

Designing follow up with SafeCare can provide support and 
accountability to ensure your project is on track. 

• How often would you like SafeCare to follow up with you? 

• What format do you prefer? 

• What do you need from SafeCare and the Peer Resource 
Network to help you achieve your plan? 

• Who would be willing to share their story and outcomes 
with future cohorts? 



Check-out

What aspect of the Peer Resource Network sessions on 
workplace safety had the greatest impact on you? 



Conclusion

Final comments

Next Steps


