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The Peer Resource Network: 
Connecting leaders, sparking change

• Provide leadership teams with a forum to share and learn about occupational 
health and safety (OH&S) and return-to-work (RTW) best-practices 

• Connect leadership teams with external resources to support positive change 
in OH&S and RTW practices

• What is the Peer Resource Network?



Session 2 Recap: Safety 
Management Systems

1. Health and safety is a shared responsibility in the workplace

2. Safety management systems are essential to ensuring a safe workplace

3. The key components of the system are Leadership, Education & 
Training, and the Programs & Procedures

4. Joint OH&S committees play an important role in this system

5. Like all workplace systems, Health and Safety systems must be 
proactively lead and managed.

6. Tools and resources are available under each of these system elements

Take-away activity: Choose one of the two components you want to focus 
on improving. Develop an action plan to address it, including timelines, 
resources needed, and persons responsible. Try using the Plan, Do, Study, 
Act model.
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Session #3 – Return-to-Work 101

Today’s goal is to gain a better understanding of the basics of return-to-
work (RTW) / stay -at-work programs. By the end of this session, you will:

1. Have a general understanding of the purpose of stay-at-work / return-
to-work programs.

2. Understand the basic components of a stay-at-work / return-to-work 
program.

3. Understand the roles of various stakeholders in creating and 
implementing a stay-at-work / return-to-work program, including the 
worker, employer, WorkSafeBC, health care professional, and unions.

4. Have access to tools and resources to further your understanding of 
stay-at-work / return-to-work programs and to prepare for Session #4.



What is a Return-to-Work 
program?

What does “return-to-work” mean to you?



Return-to-Work: Definitions

What’s in a name?

Return-to-Work vs.

Graduated Return-to-Work or Stay-at-Work

• Basic concept:

• Provides a way to safely keep an employee at work (ideally), and 
enables them to safely return to productive employment 
(WorkSafeBC)



Why have a Graduated Return-to-
Work program?

• Why would you have a formal stay-at-work / graduated return-to-
work program (GRTW)?

• Benefits:

• Increased employee retention (job satisfaction)

• Increased likelihood of a successful return to work

• Lower claims costs

• Lower WorkSafeBC premiums via better Experience Rating

?



Debunking GRTW myths…

Myth or Fact?



GRTW: Keys to Success

To create a successful stay-at-work / GRTW, you need the following:

• Create supportive workplace policies and climate

• Communication strategies around disseminating the policies and 
encouraging empathy

• Does the physical environment support a staff member’s return? 

• Ensure communication and cooperation between the worker, his/her 
healthcare professional, and the union representative (or if a non-
unionized site, a worker representative)

• Establish joint labour-management cooperation

• Provide offers of modified work

• Implement or provide educational programs for managers, 
supervisors

• Conduct on-going evaluations of the program



Bringing it back…

How do the “keys to success” of a stay-at-work / GRTW 
program link to elements of a strong culture of safety 
and/or elements of a safety management system?

Safety 
Management

System

Workplace Safety Culture



Putting theory into practice…

?



Roles of key stakeholders

• Employers and supervisors

• Workers

• Co-workers

• Union representative (if a non-unionized site, a worker 
representative

• Health care provider

• WorkSafeBC

How do these stakeholders tie 
back to the keys to success?



Reflection

• What does your organization have in place to support a stay-at-
work / GRTW program?

• What aspects are working well?

• What aspects need improvement or might be missing?



Take-Away Activity

Choose one component you’d like to focus on improving. In 
advance of Session #4, gather the following information:

1. What is working well?
2. What about the component selected is not working well? 
3. Why do you think the component is not working well?
4. What facts do you have to back up your assessment of what is 

/ isn’t working?
5. Are there lessons to be learned from the other aspects of the 

policy / program that are working well that could be applied to 
this component?



Summary

1. A stay-at-work / graduated return-to-work (GRTW) program enables 
employees to return to work (or stay at work) safely and effectively.

2. Good programs save money and improve workplace culture. 

3. The keys to success for a program include:

• Having policies in place to create supportive work environments

• Good communication between stakeholders

• Cooperation between labour-management

• Offering modified work

• Ensuring managers, supervisors are trained

• Evaluating your program



Conclusion

Thank-you 

& 

Questions?


