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The Peer Resource Network: 
Connecting leaders, sparking change

• Provide leadership teams with a forum to share and learn about occupational 
health and safety (OH&S) and return-to-work (RTW) best-practices 

• Connect leadership teams with external resources to support positive change 
in OH&S and RTW practices

• What is the Peer Resource Network?



PRN – Session 1 Recap - Culture

1. Discussed safety culture and its key organizational dimensions that make up a 
safety culture.

2. Be able to identify where your organization sits along the continuum of safety 
culture (e.g. pathological  generative).

3. Understand the basic principles of culture change.

4. Have an understanding of the tools available to assess safety culture and its 
relation to workplace injuries as a leading indicator.

Take-away activity: Using the Safety Culture Framework tool at your organization



Culture as part of a spectrum

Pathological Reactive Calculative Proactive Generative

Why do we need 
to waste our time 
on staff safety?

We take staff safety seriously 
and do something when we 
have an incident.

We have all systems 
in place to manage 
staff safety.

We are always on alert, 
considering staff safety issues 
that might emerge.

Managing staff safety is 
an integral part of 
everything we do.

From the SafeCare BC Workplace Health and Safety Culture Framework4



PRN Session #2 – OH&S Systems 
& Programs

Today’s goal is to review a health and safety framework for your organization 
through the following Intended Learning Outcomes (ILO’s):

1. Have a general understanding of the basic duties and responsibilities of 
employers, supervisors, and workers in the workplace under the legislation

2. Know the critical safety areas for the continuing care sector, as evidenced by 
injury trends and statistics

3. Understand the basic components of a safety management system and its key 
elements 

4. Understand how to access the tools and resources required to implement 
changes

5. Have a framework and practical tools to review systems / programs, identify 
opportunities for improvement, and implement changes to existing programs.  
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Safety – Whose Responsibility is it?

• General duties of:
• Employers

• Workers

• Supervisors
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Your workplace…..

What are the main workplace safety issues in your workplace?

1. What types of injuries do you see occurring in your workplace?

2. Why do you think they are occurring?
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How Are Staff Getting Hurt?

Overexertion

Acts of Violence, Force

Fall on Same Level

Exposure to Toxic Substances

Other Bodily Motion
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Leadership

Programs & 
Procedures

Learning & 
Education

Key Components of a Safety 
Management System

Leadership 
commitment to safety

Hazard identification 
& control

Safe work procedures established

Investigation procedures 
around incidents

Inspection processes

Functional JOHSC 

Staff training & education

Communication systems

Organizational 
learning
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Safety Leadership &
Joint Health and Safety Committees

• Starts with senior leadership and management commitment to a safe 
workplace

• Joint health and safety committee plays a crucial role in this process

1. Role

2. Composition

3. Function

Leadership
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Role of the Joint Safety Committee

• To promote safe work practices
• To assist in creating a safe and healthy workplace 
• To recommend actions which will improve the effectiveness of 

the OH&S Program 

Question:

What does a high performing safety committee look like?
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Learning & Education

• Staff training and education

• Organizational learning

• Who is responsible at your organization for staff training?

• How is safety training provided?

• What do you find works well for staff training? What are some areas that 
your organization could work on?

• What approach does your organization take to learning from past incidents 
or injury trends?

Learning & 
Education
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Programs and Procedures

• Inspection Processes

• Safe Work Procedures Established

• Communication Systems

• Investigation procedures around incidents

• Hazard identification & control

Programs & 
Procedures
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Responding to workplace 
incidents…..

Can you describe your typical response process for dealing 
with a workplace incident?

1. Who is involved from your workplace?

2. What is your process for implementing corrective action?

3. How effective is your process?

4. What areas are working well? What areas are challenging?

Programs & 
Procedures
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Systems perspective….

Leadership

Programs & 
Procedures

Learning & 
Education

1. How are you managing this process as a “system”? 
(Or…how would you?).

2. Do you see any places in your organization where these 
elements are already tied together? Are there 
opportunities to do so?

3. How have you found ways to address these safety system 
elements?

4. What components do you feel your organization could 
improve on?
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Summary

1. Health and safety is a shared responsibility in the workplace

2. Safety management systems are essential to ensuring a safe 
workplace

3. The key components of the system are Leadership, Education & 
Training, and the Programs & Procedures

4. Joint OH&S committees play an important role in this system

5. Like all workplace systems, Health and Safety systems must be 
proactively lead and managed.

6. Tools and resources are available under each of these system 
elements
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Take-Away Activity

Choose one of the two components you’d like to focus on 
improving. Develop an action plan to address it, including 
timelines, resources needed, and persons responsible.

Tip: Try using the Plan, Do, Study, Act model

Sample provided
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Conclusion

Thank-you 

& 

Questions?

18


