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The Peer Resource Network: 
Connecting leaders, sparking change

• Why this initiative?

• Identified gap in the continuing care sector

• What are we here to do?

• Provide leadership teams with a forum to share and learn about occupational 
health and safety (OH&S) and return-to-work (RTW) best-practices 

• Connect leadership teams with external resources to support positive change in 
OH&S and RTW practices

• What is the Peer Resource Network?

• Connection point:

• Connecting peers

• Connecting leadership teams to knowledge and 
resources



Icebreaker



What are we doing today?

Three core content areas:

1. Defining and understanding safety culture from a real-world perspective.

2. Getting there: how to foster culture change.

3. Measuring safety culture.

By the end of the session, you will…

1. Be able to define what constitutes a safety culture and safety climate.

2. Understand the key organizational dimensions that make up a safety culture.

3. Be able to identify where your organization sits along the continuum of safety 
culture (e.g. pathological  generative).

4. Understand the basic principles of culture change.

5. Have an understanding of the tools available to assess safety culture and its 
relation to workplace injuries as a leading indicator.

Take-away activity: Using the Safety Culture Framework tool at your organization



Defining safety culture

What does “safety culture” mean to you?

What does a weak safety culture mean to you?



Defining safety culture

• Safety culture: 

• The end-product of our…

• Values

• Attitudes 

• Behaviour

Translation?
Culture is what we create



Defining safety culture

• Safety climate: 

• Our perception or attitude about risk and safety

• Gives a “snapshot” of the culture

Translation?
Climate is what we perceive



Why all the fuss about culture?

A strong safety culture results in…

• Fewer injuries among staff

• Lower staff turnover and higher job satisfaction

• More cohesive teams

• Better resident outcomes

• Decreased reliance on “manager-do” mentality

• Proactive problem-solving approach

“Culture eats strategy for breakfast” – Peter Drucker

References:

Barling et al., 2002

Castle & Engberg, 2005

Nahrgang et al., 2010

Poghosyan et al., 2010

Singer et al., 2009

Vredenburgh, 2002



What does safety culture look like?

?



Culture as part of a spectrum

Pathological Reactive Calculative Proactive Generative

Why do we need 
to waste our time 
on staff safety?

We take staff safety seriously 
and do something when we 
have an incident.

We have all systems 
in place to manage 
staff safety.

We are always on alert, 
considering staff safety issues 
that might emerge.

Managing staff safety is 
an integral part of 
everything we do.

From the SafeCare BC Workplace Health and Safety Culture Framework



The Safety Culture Framework

Purpose:

• To help understand safety culture as a multi-dimensional concept

• To illustrate what varying levels of cultural maturity look like

• To facilitate self-reflection and encourage dialogue about the strengths and 
weaknesses in staff safety culture 

• To provide a reference point for the development, implementation and 
assessment of continuous improvement initiatives

What it isn’t:

• A performance management tool

• A way of apportioning blame



Introducing the Safety Culture 
Framework



Applying theory to practice

Instructions:

1. Pick a dimension that you’re interested in exploring.

2. Rank where you think your organization sits along the spectrum 
within that dimension.

3. If you were to move one level further along the spectrum, what 
would need to happen?

4. What are some potential barriers you might come up against in 
doing so?



How do you change a culture?

Kotter’s Model for Change

1. Create a sense of urgency

2. Form a powerful coalition

3. Create a vision for change

4. Communicate the vision

5. Remove obstacles

6. Create short-term wins

7. Build on the change

8. Anchor the change in culture



Measuring success

Goal: Decrease injuries, improve safety

Question: How do you know you’ve met your goal?

• Measure a leading indicator, e.g. safety climate

• Example:

• Organizational Performance Metrics tool



Measuring safety: the OPM

80%-

100%

60%-

80%

40%-

60%

20%-

40%

0%-

20%

1. Everyone at this organization values ongoing safety improvement in this 

organization

2. This organization considers safety at least as important as production and 

quality in the way work is done

3. Workers and supervisors have the information they need to work safely

4. Employees are always involved in decisions affecting their health and 

safety

5. Those in charge of safety have the authority to make the changes they 

have identified as necessary

6. Those who act safely receive positive recognition

7.  Everyone has the tools and/or equipment they need to complete work 

safely

8. Formal safety audits* at regular intervals are a normal part of our 

business

Please answer the questions in regards to the percentage of time that each occurs at your organization



Summary: Culture is the Foundation

Key messages:

• Culture is a powerful tool

• Safety culture exists on a spectrum and is multi-dimensional

• Pathological  Generative

• Change is an ongoing project, but it is possible

• Small, concrete steps

• There are tools for measuring safety culture 

• The OPM project



Using the Safety Culture Framework

Take-away activity:

Use the Workplace Health and Safety Culture Framework to 
spark a discussion around safety at your home organization



Conclusion

Thank-you 

& 

Questions?


